Harald Solaas

Translation résumé
I am currently a business consultant and university professor, and I enjoy translating materials in my fields of expertise, which include business, management, organization, social science and human resources. 

I have been doing translations from English into Spanish and from Spanish into English for over three decades now. The information below summarizes my last few years of translation experience.

Translations from English to Spanish

Books

The Collaboration Challenge, by James E. Austin, Harvard Business School, published by The Drucker Foundation.

Published in Spanish by EDICIONES GRANICA, Buenos Aires, 2003 as El desafío de la colaboración.
New Venture Creation, by Jeffry A. Timmons, Harvard Business School and Babson College.

For EDICIONES GRANICA, Buenos Aires. Publishing pending.

Study materials for students at my own university chairs:

In Praise of Hierarchy – Elogio de la jerarquía

Jaques-Amado Debate – Debate entre Jaques y Amado

Managerial Accountability – La respondibilidad gerencial
Diagnosis of Organizational Problems and the Achievement of Change - El Diagnóstico de Problemas en las Organizaciones y el Logro del Cambio

Measurement of Time-Span of a Role - La medición del intervalo temporal de los roles

The Nature of Time and the Measurement of Size of People and Size of Roles -La naturaleza del tiempo y la medición del tamaño de la gente y de los roles

The Psychological Foundations of Managerial Systems - Los fundamentos psicológicos de los sistemas gerenciales

These materials are available on request.

Other
Recent translation of interactive training materials on the Internet on small business management, meant for use by Spanish-speaking users in the United States.

Translations from Spanish to English

Texts in lunfardo rioplatense (local traditional slang) into English, around the subject of tango, for the EDICIONES GRANICA 2004 Planner. Published 2003.

Articles on economics from TRESPUNTOS magazine:

La necesidad de invertir – The Need to Invest

Los dos caminos – Two Ways Out

Dicen que de lejos se ve más claro – They Say the Outlook is Sharper from Abroad

These materials are available on request.

Paper originally published in English by Harald Solaas.

Why RO Theory is so difficult to Understand

Published by the Canadian Centre for Leadership Development. Available at http://www.canadiancentre.com/solaas/h-solaas.htm
Professional History as from 1977:

1977-82
Training instructor at SHELL C.A.P.S.A., local company of the Shell Group.

1982-86
Training Manager at Shell C.A.P.S.A.

1986-88
Personnel Focal Point for Marketing and Supplies at Shell C.A.P.S.A.

1988-91
Retail Network Training Manager at Shell C.A.P.S.A.

1991 to date: private consultant in training and development. 

1995 1995:
Member of the consulting staff for The Levinson Institute Latin America, Buenos Aires, local office of The Levinson Institute, Boston, U.S.A.

Experience gathered as corporate officer

At Shell C.A.P.S.A.: As Training Manager: Planning and management of an integral training and development program for SHELL C.A.P.S.A. and regional companies. The position included all types of training for all levels in the organization.

As Personnel Focal Point: management of all personnel matters for Marketing, Supplies, Fleet and Chemicals. Personnel planning, career planning, remuneration, benefits, promotions, recruitment, terminations, etc.

As Retail Network Training Manager: Planning and management of al training actions for the network, including distributors and service station owners and their staff.

At this time I was also a member of the company's Quality Committee. This unit managed the corporate Total Quality Program.

I was recognized in the company as the organizational development expert, and I was involved in several organizational change projects along these years. I also received specific training in the U.K., as is mentioned separately.

Experience Gathered as a Consultant

At YPF (currently REPSOL – YPF): development and management of an integral training program for the sales network, including service station operators, supervisors, convenience store managers and pump attendants. I also designed and conducted training activities for the company's sales representatives.

At ISAURA S.A. (Private oil company, currently PETROBRAS): I designed and conducted training activities for service station operators and sales representatives.

At TELEFONICA DE ARGENTINA S.A.: consultant to the company's quality program. I helped to develop the program and conducted three continuous improvement groups.

At AUTOLATINA ARGENTINA S.A. (Ford-Volkswagen company): I designed a plan for the development of customer-oriented sales techniques for the whole dealer network. This plan comprised training actions for all commercial staff at dealerships and for AUTOLATINA's sales managers. I also facilitated courses for dealers and sales managers, and supervised sales techniques instructors.

At The Levinson Institute: training in Requisite Organization Theory. Design of organizational structures, role evaluation, evaluation of staff current and future potential, talent pool development, remuneration systems, management processes.

At CHRYSLER ARGENTINA S.A. I designed and conducted a training plan for the company’s dealer network on sales techniques and product knowledge. I attended a regional trainer’s meeting at Detroit, Michigan in 1998.

Training Abroad

Positive Power and Influence Seminar, National Training Laboratories, San Francisco, U.S.A., 1981. Directed by Dr. Roger Harrison.

Training Staff Development Course, Shell International Petroleum Company, London, 1981.

Leadership and Management Development Laboratory, Western Behavioral Sciences Institute, Los Angeles, U.S.A. Presided by Dr. Charles Ferguson.

Organizational Effectiveness Workshop, Shell International Petroleum Co., London, 1985. Lecturers included Dr. Samuel Beckhard and a team from the M.I.T. I presented a paper on Information Technology an Organizational Culture, which followed a project I planned and directed at Shell C.A.P.S.A.

Regional Personnel Workshop, Shell International Petroleum Company, at Santo Domingo, Dominican Republic, 1986.

Remuneration and Benefits Administration Programme, Shell International Petroleum Company, London, 1986.

"...On Leadership", The Levinson Institute, Boston, U.S.A, 1995.

"The Modern Organization", The Levinson Institute, Boston, U.S.A, 1995.

“Requisite Organization Clinic”, The Canadian Centre for Leadership Development, Toronto, Canada, 1999.

University Teaching Experience

Profesor Titular de Psicología del Trabajo, Carrera de Psicología, Universidad Nacional de La Plata, 1974-76.

Profesor Titular de Psicología del Trabajo, Carrera de Psicología, Universidad Nacional de Mar del Plata, 1975-76.

Profesor Adjunto de Psicosociología Industrial, Facultad de Ciencias Económicas, Universidad Nacional de Mar del Plata, 1970-1971.

Profesor Adjunto de Higiene Mental, Carrera de Psicología, Universidad Nacional de La Plata, 1970.

Profesor del Seminario Interdisciplinario, carrera de Licenciatura en Relaciones Humanas, Instituto Superior de Ciencias Sociales, Ministerio de Educación de Buenos Aires, 1972-75.

Profesor de Teorías del Aprendizaje, carrera de Licenciatura en Administración de Personal, Instituto Superior de Ciencias Sociales, 1976.

Profesor de Relaciones Humanas en la Educación, carrera de Licenciatura en Relaciones Humanas, Instituto Superior de Ciencias Sociales, 1976.                    

Profesor Adjunto de Psicología de los pequeños grupos, Universidad Católica de La Plata, 1972.

Profesor de Técnicas de Operación e Investigación Institucional, en la Escuela de Psicología Social en las Organizaciones (EPSO).

Profesor Titular de la cátedra Psicología Laboral, Carrera de Psicología, Universidad Nacional de Mar del Plata, 1995.

Profesor de Cultura Organizacional y de Comportamiento Organizacional, Maestría en Psicología Organizacional, Universidad de Belgrano, 1996.

Profesor de Aprendizaje Organizacional, Maestría en Psicología Organizacional, Universidad de Belgrano, 1997 to 2000.

Profesor de Diseño y Análisis Organizacional, Maestría en Psicología Organizacional, Universidad de Belgrano, 2002 to date.

Profesor de Selección de Personal, Carrera de Psicología, Universidad Católica de La Plata, 2004.

University Degree
Psicólogo Laboral, Universidad Nacional de La Plata, 1967.

Languages
Full functional command of the English language. Rated "Expert User" by the University of Cambridge test.

