Deniz UYSAL

PHONE +90 532 470 5606 • E-MAIL denizuys@GMAIL.COM • DOB 15.11.1977
QUALIFICATIONS HIGHLIGHTS 
Extensive experience in Management, PR, Marketing, Advertising, Recruiting, Training, in both international and local large scale organizations as a Senior Project Manager.

· Analyze business strategies and adapt to current market conditions  

· Create business plans and project work flows, allocate resources based on skills and endurance

· Decrease employee turnover by implementing reward and retention programs

· Follow-up project progress, implement suitable adjustments, prepare evaluation reports
EXPERIENCE






Powerboat P1 World Championship 2009 Turkish Grand Prix of the Sea


Istanbul, TURKEY

Senior Project Manager








Feb 2009 – Jul 2009
· Analyzed business strategies and adapted to current market conditions

· Created project plan for the entire event starting from preparations phase to the execution phase

· Created business plans and project work flows, allocate resources based on skills and endurance

· Prepared presentations for the coordination meetings held under the authority of the Governor's office, introduced the project to all involved parties, such as the Coast Guard Commandership of Bosphorus, Metropolitan Municipality of Istanbul, Coast Safety Directorate of Istanbul, General Directorate of Sports and Youth of Istanbul, and so forth
· Created text of sponsorship packages as a copywriter
· Created PR, Marketing and Advertising plans consisting of promotion activities to be implemented throughout Istanbul prior to the event, revised and edited press releases
· Supervised creation and development of local P1 website

· Ensured coordination among the teams of Powerboat P1 Management, Powerboat P1 Istanbul and PR partner
· Created meeting agendas and conducted meetings with both local and international parties

· Coordinated the support issued from various governmental institutions such as written permits, resources and services
· Created project document to be submitted to the Ministry of Tourism and Culture, to request financial support from the 2010 European Capital of Culture Fund, currently awaiting second level of approval
· Created Event implementation booklet both in English and Turkish, consisting of all the details necessary to setup and run activity areas
· Recruited, trained and allocated employees to work during the actual event

· Managed daily operations, supervised and coordinated activities of Istanbul Venue of the Powerboat P1 World Championship 

· Conducted daily meetings to monitor the progress, implemented suitable adjustments
· Acquired last minute funds throughout the event to ensure smooth flow of the operations

· Concurrently monitored activities in 6 (six) different areas, took necessary precautions, established quick work-arounds for arising issues
Freelance










Istanbul, TURKEY

Business Consultant / Translator







Sept 2005– Feb 2009
· Provide Business Consultancy services to small scale companies who thrive to bring professional structure and project management abilities into their firms. 
· Set out goals to achieve, determine key players, and allocate appropriate resources in order to obtain the most efficient outcome with minimal cost.
· Translate projects in English and Turkish languages in various fields such as Tenders, Contracts, User Manuals, Tech/Engineering, IT General, Hardware, Software, Communications, Marketing, Website, Business General, etc.
ABC Ltd.








      Moscow, Russia / Newark, DE
Senior Project Manager








Jan 2004 – Sept 2005


· Prepared feasibility and business plans for the construction of a glass manufacturing factory in Moscow 
· Conducted meetings with solutions partners to analyze the suitability of various locations for the factory
· Managed all communiqué among different parties
· Created project plan to be submitted to Exxim Bank to request financial support
· Recruited and trained a new senior project manager and turned over all necessary know-how
Touchstone Ltd.









Sonoma, CA

Project Manager









Oct 2002 – Jan 2004

· Created & implemented client tracking system

· Managed multiple projects simultaneously to ensure achieving project milestones

· Reviewed project details before passing to client

NIKU Corporation









Petaluma, CA 

Team Leader, Client Support Analyst







Feb 2001 – Sept 2002

· Provided assistance to clients for NIKU software

· Managed and conducted weekly staff meetings

· Reviewed and enforced guidelines/standards

· Allocated resources to meet project requirements

EDUCATION
California State University, Sonoma







Sonoma, CA
Business Administration and French 






1998 – 2004
University of California, Berkeley







Berkeley, CA
English Program Extended Program Certificate





1996 – 1997
Saint-Joseph French High school







Istanbul, TURKEY
8 years of high school education in French





1988 – 1996
QUALIFICATIONS
Languages


· Turkish – Native


· English – Excellent read/write/speak ability (Resided in USA for 8 years)


· French – Excellent read/write/speak ability
Computer Skills
· MS Office Applications ,SDL Trados, CorelDraw, Photoshop
· Ability to type 85 wpm 


