*** Unclassified *** 

* PERSONNEL DATA SAFEGUARD PER PRIVACY ACT 1974 - (PL93579) * 

Astrid R Hall 

APPLICATION DATE: 

VACANCY ANNOUNCEMENT NUMBER: 

Position Name: 


Address Phone Numbers: Home: 1 303-993-7147
600 W County Line Road
Apt 20-101
Highlands Ranch, CO 80129-6628

Im Grund 18 Business: 49 6631-707838
Alsfeld, 36304 DEU Cell: 066319118287

E-mail Address: astridhall@gems2behold.com

FEDERAL AND MILITARY INFORMATION

Previous Federal Employee Not a Current Federal Employee

Not a Previous Civilian Employee of DIA Not a Current Civilian Employee of DIA

Veterans Preference: None

Reserve Category: Not Applicable

Uniformed Service: Military Grade:

Military Separation Status:

Military Service Start Date: Military Service End Date:

Military Status: Not indicated

PRIOR WORK EXPERIENCE

07/01/2003 - Present

Managing Director

Schmuckperlen G2B GmbH Alsfeld, Germany

As a Managing Director of Schmuckperlen G2B GmbH I oversee a workforce of 10 employees with an annual budget of US$750,000. Licensed by the Industrie- and Handelskammer (Chamber of Commerce) to formally train Certified IT Specialists. Oversee the programmatic efforts of a pure internet wholesale business with global reach from three dedicated servers in the US and Germany. Our sales are worldwide with the largest customers in Mexico and Taiwan, however also in far flung locations such as Vanuatu, Kuwait and Saudi Arabia. Responsible for over 200 Google keywords in the top twenty positions world wide, to include top three world wide placement for glass beads (gems2behold.com). The technical implementations of the Linux based web servers and their respective databases are under my responsibility and supervision as well as the creative design aspects of the jewelry and the purchasing of the supplies and negotiations with our suppliers. Our annual purchasing volume is about US$200,000. While most of the supplies originate from within the EU our jewelry tools meet ISO 9002 certifications and are manufactured in Pakistan. Gemstones and freshwater pearls are imported from Hong Kong and China, while silver findings and leather cord are purchased from Indian suppliers. All prepress ad work for national and international publications and photography is done in house. The company was featured on the cover page of the September 2007 BeadStyle magazine, the largest beading publication worldwide. Closer to the company seat the company was selected by a jury sponsored under the tutelage of Federal Minister of Labor and Social Affairs and Vice-Chancellor of Germany Minister Franz Müntefering as the national No. 1 prize winner of upstart business entrepreneurs from 2002 to 2007. The selection criteria for the competition required submission of the annual reports and disclosure of financial viability data. Supervisor: Kae Hall, 06631707838 Permission to Contact: Yes 

09/01/1999 - 06/30/2003 

Director, Host Nation Liaison HQ USANATO 
GS-0301-14 

US Naval Forces Europe 
London, United Kingdom 
As the Director Host Nation liaison and Program Manager NATO Admin Agent program I applied expert knowledge of DoD und U.S. Government organizations, focusing on overseas-based operational/joint staff for six US Army NATO commands in four European countries. I directly interacted with the overseas-based Embassy staff and internationally based private business enterprises as well as international governmental agencies in Greece, Spain, Portugal, Italy, and the United Kingdom. The host nation liaison office simultaneously served ADM Ellis and his successor ADM Johnson in their function as Commander, Allied Forces Southern Europe in Naples and Commander NAVEUR. As a direct action officer to ADM Ellis I initiated, wrote and successfully executed amendments to the Defense Appropriations Act in 1999 and 2000 gaining additional $70 Mil in funding to execute the Host Nation Liaison and NATO Admin Agent program which included the planning, justification, funding, staffing and building of 9 NATO support sites.  As such I used my expertise in political, military and diplomatic liaison principles, methods, practices and techniques to analyze problems and recognize and develop solutions.  To achieve this I applied analytical methods, program and project management methods.  I was able to achieve many mission successes for the Garrison Commander U.S. Army NATO due to my excellent verbal and written communication skills, with in depth experience of international negotiations and political, military and diplomatic liaison principles. Negotiated with the Bank of America, Bank of Greece and the Chief of Staff of the American Embassy for host nation agreement changes. Many of the sites used Host Nation and US funding combined. As Navy is the NATO Admin Agent for several sites staffed by Army personnel, I received the Army Achievement Medal for Civilian Service for "exceptional meritorious service as the Director, Host Nation Liaison/US Army Administrative Agent in support of U.S. Army North Atlantic Treaty Organization (HQ USANATO) ... for demonstrated extraordinary professional competence, initiative, dedication and commitment to providing superb Administrative Agent Support for HQ USANATO personnel located at the NATO Rapid Deployable Corps..." I functionally supervised a all Local National civilians in the locations of Larissa and Valencia, after writing the job descriptions and seeing these through classification and staffing. As the US Army NATO sites were on old Greek, Spanish, Portuguese and Italian bases I negotiated amendments to the stationing agreements at NATO in Brussels and base and building construction with the NATO staff in country. I liaised and forged alliances across functionalities, nations and commands to achieve mission success. Particularly challenging was the DoDDS school in Larissa which required briefing ASD while visiting Turkey and side stepping fundamental legal issues. Supervisor: CAPT Mark Samuels, 44 2075144623 Permission to Contact: Yes 


06/01/1998 - 05/31/1999 

Logistics Controller Army Strategic Crisis Exercise, 
GS-0343-14 

US Army War College, Center of Strategic Leadership
War Gaming Directorate
Carlisle, PA United States 
As a rotational developmental assignment I performed as Logistics Controller at the U.S. Army War College in Carlisle Pennsylvania during the National War Game. As the logistics controller, I used quantitative and qualitative methods to inventory, maintain, budget and predict usage of munitions and weapons. As the baseline, actual weapon inventory of the military components were used and the war game database was prepared by updating the inventory with actual inventory numbers. To obtain the inventories I worked with all military components. A variety of war game scenarios were then developed and prepared for computer use. During the war game itself, I controlled weapons and munitions, and kept players informed of depletion of inventory, projected use, and projected acquisition time. I also shifted inventory during the war game from geographical areas. The work was classified top secret. Supervisor: Prof. Doug Campbell, 717 2453916 Permission to Contact: Yes 

06/01/1996 - 08/31/1999 

Senior Management System Analyst/Procurement Analyst, 
GS-0301-14 

US Naval Supply Systems Command 
Mechanicsburg, PA United States 

Deputy Director of the Navy Outsourcing Support Office a joint venture of Naval Facilities and Naval Supply Systems Command. Deputy to an SES in NAVFAC. Senior Procurement/System Analyst. Senior consultant and ad hoc advisor to Chief of Naval Operations´ staff and senior management at Naval Supply Systems command. As subject matter expert in Competitive Sourcing and Acquisition set, coordinated and executed NAVY policy to achieve DON, DOD competitive sourcing goals, scheduled to save $8B within seven years. Provided ready response and quick turnaround on complex problems by building consensus across Navy component lines, achieving results. Oversaw and directed global network of Competitive Sourcing Coordinators, implementing SECNAV and OPNAV policy using consultant contracts exceeding $150M. Directed a paradigm shift using change management techniques. Interfaced extensively with US largest private sector consultant firms to implement best private sector business practices in the US Navy. Functionally supervised over 20 Competitive Sourcing Support Coordinators and served as NAVSUP´s representative at various Assistant Secretary of the Navy Process Action Teams (PAT). In particular co-authored the competitive sourcing handbook. Supervisor: Mr. Thomas Trump, 717/240-1926 Permission to Contact: Yes 


07/01/1992 - 05/31/1996 

Dep for Small Business, Supv. Contract Specialist, 
GS-1102-14 

366th Contracting Squadron 
36th Air Base Wing Andersen AF, GU United States 
Deputy Director of the 366th Air Force Contracting Squadron. Managed four branches: construction, services (to include environmental service contracts), supplies and systems, consisting of 15 civilian and 20 military employees. Contract types ranged from Firm Fixed Price to Letter contracts. Cradle to grave contract responsibility. Responsible for and in charge of day to day squadron operations. Advisor to Wing (Garrison Commander, past reference) and Group Commander. Chairman, Contract Review Committee, Associate Director for Business Programs. Unlimited Contracting Officer’s Warrant, Level III Acquisition Professional. Several Performance Awards for "Mission Success Inspite of Typhoon Omar and 8.2 Earthquake". "Secretary of the Air Force Professionalism Award, Supervisory for Pacific Air Forces". Greatly shortened contract lead time and improved contract quality, increased staff retention by rewriting hiring policies on Guam. Succeeded despite quadrupled workload due to typhoons and earthquake. Supervisor: Capt Bryan Scott, Permission to Contact: Yes 

07/01/1989 - 06/30/1992 

Supervisory Contract Specialist, Director of ITACEN, 
GS-1102-14 

Information Technology Acquisition Center/
Defense Information Technology Contracting Organization Pacific 
Honolulu, HI United States 
Director of the office. Senior Manager on Oahu for design, award, and implementation of high technology information system contracts with GTE and AT&T. Contracts valued $200M. Managed and directed complex long range system contracts. Negotiated $17M overage claims settlements in a sole source environment with demonstrated savings over $8M. Received $10,000 in performance awards in addition to other awards. Oversaw technical staff to include GS-2210-13.

Supervisor: CAPT Steve McQueen, SC, USN, Permission to Contact: Yes 

Naval Supply Center Pearl Harbor 6/1990 - 10/1990

Honolulu, HI Grade Level: GS-13

Honolulu, HI Salary: $56,000 Per Year

Hours per week: 40

Director, Large Contracts, 1102

Director Large Contracts. Took over a vacant position at the end of the fiscal year and the beginning of Desert Shield. Immediately and successfully took charge of large number of contracting actions, which had already missed several milestones. Awarded all contracting actions by the last working day of the fiscal year by restructuring my staff into teams and aggressively rescheduling and managing milestones. Obligated all end of fiscal year funds, while observing all regulatory and statutory guidance, and maintaining contract support for Desert Shield. Left Naval Supply Center Pearl Harbor to return to the Oahu Telephone System for a promotion as the director of a newly formed contracting activity. (Contact Supervisor: Yes, Supervisor's Name: CDR Poe, SC, USN)

01/01/1988 - 06/30/1989 
Supervisory Contract Specialist, Head of Procurement Agency, 
GM-1102-13 
Federal Railroad Administration 
Washington, DC United States 
Duties: Head of Contracting Agency/Contracting Officer. Senior procurement official in the Federal Railroad Administration, Head of Contracting Agency (HCA). Managed procurement services and performed as a senior contracting officer with unlimited contracting authority. Responsible for all phases of pre- and post-award activity; executed determinations/findings and waivers, solicited bids and proposals. Issued and approved letter contracts. Source selection official, competition advocate. Largest contract: $550M AMTRAK eastern corridor contract. Supervisor: Mr. Joe Kerner, Permission to Contact: Yes 

Defense Logistics Agency 12/1985 - 5/1988

Columbus, OH/Wiesbaden, GE US Grade Level: 12

Columbus, OH/Wiesbaden, GE US Salary: 47,000 USD Per Year

Hours per week: 40

Senior Contract Specialist, 1102

Senior Contract Specialist. Managed all phases, including per-award functions, solicitations, cost analysis, negotiations, and post-award functions for DCSC. Accredited senior acquisition instructor for AFIT, and ALMC. Developed and taught senior, intermediate and basic acquisition classes. First level supervisor of environmental team engaged in life cycle project management of hazardous waste and environmental program in support of DLA´s mission for disposal of environmental waste in Europe. Planned and executed program management responsibilities. Ensured timely and accurate formulation of environmental contracts workload, project schedules, technical and budget requirements. Advised, planned and implemented a wide variety of environmental projects to effect a decreasing hazardous waste backlog in Europe. (Contact Supervisor: Yes, Supervisor's Name: Bernhard Lukco)

U.S. Army Corps of Engineers

Europe Division 

10/1977 - 12/1985

Vilseck and Stuttgart, Germany Grade Level: GS-11

Vilseck and Stuttgart, Germany Salary: 28,000 USD Per Year

Hours per week: 40

Project Manager/Project Engineer, 809
Program Manager/Project Engineer. Main liaison with foreign federal and state agencies. Deputy of Project Office and first level supervisor over team composed of professional, technical and support staff engaged in life cycle project management for Master Restationing Plan executing in excess of $330M in construction in 3 years in support of US, European military and civilian customers. Participated in planning and execution of program management responsibilities. Ensured timely and accurate formulation of annual project workload, project schedules, technical and budget requirements and advised, planned and implemented a wide variety of construction projects. (Contact Supervisor: Yes, Supervisor's Name: Walter Bogdanow) 

Rola Model 8/1976 - 10/1977

Lauterbach Germany Salary: 25,000 USD Per Year

Hours per week: 40

General Manager

General Manager. Managed factory operations, including sales forecasting and inventory controls. workload planning, pricing, purchasing, accounts payable and receivable, and work flow. Supervised a workforce of 130, including administrative staff. During frequent absences of the owners at fashion shows independently and successfully ran the factory. (Contact Supervisor: Yes, Supervisor's Name: Astrid Karwecki)

Various Participating Companies in Germany

1/1970 - 12/1974

Various Locations, GE Germany Salary: 10,000 USD Per Year

Hours per week: 40

Internships

Varied assignments with multitude of private German firms generated experience in multi-faceted management disciplines in retail, production, and manufacturing environments. These internships were integral part of college education. Experience includes fastener industry with Europe’s largest nut and bolt manufacturer, clothing and textiles, packaging industry, and German railroad administration.

EDUCATION 

University of Boston

Boston, MS US

Some College Coursework Completed

6 Semester Hours

Major: MBA

GPA: 3 out of 4

University of Southern California

Stuttgart, Baden-Württemberg Germany

Some College Coursework Completed - 5/1981

12 Semester Hours

Major: MS Systems Management

GPA: 3 out of 4

University des Saarlandes

Saarbrücken, Saarland Germany

Some College Coursework Completed - 7/1976

120 Semester Hours

Major: Industrial Engineering

LICENSES AND CERTIFICATES 

Information Technology Mgmt Issued By: Chamber of Commerce Issue Date: 09/13/2007 Expiration Date: 09/30/2011 
Certified Professional Contracts Manager Issued By: NCMA Issue Date: 06/20/2003 Expiration Date: 06/20/2008 
Def Acquisition Workforce Member Issued By: HQ PACAF/AFCPMC/DPCMQ Issue Date: 01/31/1994 Expiration Date: 
Level III Contracting Issued By: HQ PACAF Issue Date: 01/31/1994 Expiration Date: 
ACQ Cert Level 3 Program Mgmt Issued By: AFCPMC/DPCMQ Issue Date: 12/12/1993 Expiration Date:
Production Level II Issued By: DoD Issue Date: 06/19/1993 Expiration Date: 
ACQ Cert Level 3 Contracting Issued By: AFCPMC/DPCMQ Issue Date: 06/17/1993 Expiration Date: 
Defense Acquisition Corps Issued By: US Army Fort Lee Issue Date: 09/30/1989 Expiration Date: 
LANGUAGES 
French PROFICIENCY: Listening - 2 Reading - 2 Speaking - 2 
German PROFICIENCY: Listening - 5 Reading - 5 Speaking - 5 
HONORS AND AWARDS 
11/07/2007 1st Prize Federal Startup Business Grantor: Federal Rep. of Germ 
04/22/2003 Meritorious Civilian Service Grantor: Department Army 
07/12/2002 Certificate of Excellence Grantor: Naval Facilities Eng 
11/01/2001 Performance Award Grantor: US Naval Forces Euro 
05/01/2001 Performance Award Grantor: US Naval Supply System Command

04/01/1999 Certificate of Appreciation Grantor: US Navy Competitive Sourcing Support Office

01/07/1994 Performance Award Grantor: Department of Navy 
09/30/1993 Professionalism in Contracting Grantor: Secretary of Air Force

TRAINING 
12/16/1996 Management Concepts Inc OMB A-76 Commercial Activities 
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